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In the Beginning ...

In 2004, Volvo CE’s e-business sites ...

2 Volvo Construction Equipment - Global : home - Microsoft Internet Explorer
Arkiv  Redigera  Visa  Favorter Verkiyg Hisp
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were static with limited enhancements

=<5 | @) hitp:fwww. volvo.

products business solutions  parts G service  career

.......

VOLVO CONSTRUCTION EQUIPMENT

Volvo Construction Equipment is one of the world's
) of

were not engaging

included basic “calls-to-action”

had limited online promotions and
advertising 5 =

was successful in that they had a website
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Why Change?

“Change is based on a gamble, but the key to any
gamble is knowing that you’ll never beat the odds
unless you take the chance.”

-John Johnston, Volvo Trucks Conference, 2005

“Changing the role of e-business within your organization can result in:

better placement in search engines
increased leads

improved usability

higher customer satisfaction
enhanced dealer online presence”
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Simple Objectives and Goals

Objective:
Leverage technology for a better customer experience,
increased lead submissions and scalable enhancements

Goals:

Increase leads
Decrease bounce rates
Decrease page errors

Increase unique visitors
Increase time spent on site
Increase page views Decrease lead distribution time

Increase natural search ranking Decrease development time
Increase open and CTR
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How did we find success? By
following these 10 key steps
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Step 1 - Continuously develop your website

North America Change region | Dealer locator | Re staquote |

1. Deve I (@) p fO r user nee d S VOLVO CONSTRUCTION EQUIPMENT @

= g CQuick access

WWF

2. Engage the user

WAT Cllnate Saeirs
= Be Fuel Efficient

Find your Local Volvo Dealer

3. Guide the user a—:u -

e an
v

B et L [ Fm B e
4. Adjust based on analytics and
feedback

Decrease bounce rates
Decrease page errors

5. Prioritize content and navigation
Increase leads

Increase unique visitors
Increase time spent on site
Increase page views

Increase natural search ranking

6. Leverage digital marketing
activities throughout your site
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Step 2 - Optimize for search engines

Identify appropriate keywords

Insert keywords, optimize keyword
density, adjust based on search
engine results, repeat

3. Update URL, headers, alt-tags,
meta-tags, display names, file
names, document files, document
content and more

4. Complement natural rankings with
PPC (pay-per-click advertising)

Increase unique visitors ***Based on 6 month search engine traffic trends***
Increase page views
Increase natural search ranking
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Step 3 - Promote through PPC and banner ads

GO\ )8[(’_ articulated hauler “

Search About 526,000 results (0.1
I Web Ads related to articulated hauler Why these ads? Ads - Why these ads?
Fidis Hauling Trucks - Customizable Freightliner Trucks | Volvo Articulated Trucks
9 www._freightlinertrucks.com/ www volvoce.com/

Maps Built for all your hauling needs. Increase Productivity & Reduce Cost
Official Volvo Construction Site!

Videos Articulated Haul Trucks - 25 - 41 Ton Capacity. 300 - 450 hp.

www.terex.com/ Hauler Trucks

News Find A Dealer & Contact Us Today! maotors_ebay.com/

Shopping Roadbuilding - Aerial Work Platforms - Materials Processing - Construction Shop Hauler Trucks.
Great deals on Hauler Trucks.

Maore

Articulated hauler - Wikipedia, the free encyclopedia

L] L] L
en wikipedia org/wiki/Articulated_hauler M - Pa I d LI Stl n S
An articulated hauler (also known as a Moxy, articulated dump truck, dumper or a v trailershowroom.com/CarHaulers
Greenshoro, NC "Euc") is a type of dump truck used to transport loads over rough terrain. High Quality, Low Priced Trailers

Change location Design & Order Your Trailer Online

History - Design - Comparison to rigid dump trucks - See also
You've visited this page 2 times. Last visit: 2/14/11

Tov Hauler Truck

www _landofnod.com/

Unlike Most, These Trucks Are Eco
Friendly & Fun at The Land of Nod!

Show search tools

Images for articulated hauler - Report images

Social and
Natural
Listings

Buy and Sell Sporthaulers
www.sporthauler.com/

2007 Sporthauler, 450hp.loaded
$99,500. New Hot Shots $80ks

\Volvo A25F Articulated Truck - Volvo Construction Equipment
b volvoce com/__inal__ /articulated . olvo-articulated-truck aspx w
Volvo Hauler chassis. Volvo Haulers Chassis (articulated hauler chassis). Valvo hauler www.ask.com/Truck+Haulers

[chassis: Built for your go-anywhere transport application. Leam more ... Find Truck Haulers
Q&A Results Truck Haulers

See your ad here »

I?\."orvo Articulated Hauler A30E Features - YouTube

el _snanse veidiha ;amhaatehBue=lnl Vi ArEd]

VOLV0 BACKHOE LOADERS
MORE INFO. CLICK HERE.
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Step 4 - Support through email marketing

« Dynamic Content —Through — ——
integration with Microsoft CRM, @
. . VOLVO CONSTRUCTION EQUIPMENT NORTH AMERICA
text, images and links are changed
based on user interests

Have A Look And Listen: Guins Excavating January 2012 Newsletter
Service  E nessisssssssiarantarississsssssss ssansarasessane

> Products

= Parts & Service
> Promotions

« Interactive Functionality — Using ' % [
video links within an email =2 i
drastically increases CTR to the o
website and opportunities for leads

S—

Meet John Guins and his nephew Chris Guins,
known to thousands of YouTube viewers as
letsdig18 . Here they talk about running their
family business, Guins Excavating Senice out of
Wendell, NC. Both are experienced operators with
a lot of hours in the cab. Both expect comfort and

 Analytics — Analytics help identify ;i?%iil!ii&l‘.”"" el oo EEE
features and functionality that

WOrk, Ca ptu re CUStomer inSight and Facirjg Severs weatherc_onditions, rigorous _
o - —— feams continu to bav the squatic slaments.
results and aid in redesign S ing i 1007 Vot Gcamn Race. Saibont

during the 10th Volve Ocean Race. Sailboats in
this Volvo-sponsored event are currently anchored
in Abu Dhabi, where participants will remain until
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Step 5 - Link through social technologies g

| ES
7 SWEEPSTAKES.

Juhn Johnston  Home

Edit your profils

VOLVO Volvo Construction
CONSTRUCTION ohvoCE_NA
EQUIPMENT > i

NORTH AMERICA - . i

Gillet e great
2,358 e

N Airfare s Jackets

For
To Road Institute® in AZ or PA,
. St plis
When i comes 1o Tweets > N tweets E 118l i cIS0r o T FREE VIP StockCar Tickets
‘cansiruction equipment, L for the May 27, 2012 race in Charlotte, NC
Excoptional Fuel Efficiency, */0""0 . 5 -

High Durability and

Increased Operater Comi

am just some of the characteris
that a1 Voko apan trom others.

@ Volvo Construction
RT 3EMSI0Ne C -v\‘l‘H‘I\.E\’NI Workers S
+3 WAYS T0 ENTER:

Volve Censtruction v Liked | | Message ® = 1. Facebook: i
e Good Marning! Happy Monday? Going b i« , voos, click here
start this weeK. Anyone startng big proje

Also Visit Us At:

| www.valvace.comina

Construction Equipment Website: Visit us on the
e :
i . S e A L
@0 wwwllicki.comivolvecens = A4 @ Volve Construction

rid of Aspl rch 13-15th
Have a great weekend. Stay sa

(B8] www.routube.convvotvocens

‘ ]

Volve Construction Valvo CEPheto Abrms
Asphalt Contractor | | &M | Woul've Brought mine 2
4/ LETS WORK. .} e lng

Demolition
Excavators
Milling equi
Motor grad
Pipelayers

flickr:.v.ce stad steer ‘ o] B s e

Home You - Organize & Create - Contacts - Groups - Explore - Upload BEEK [ Trackedto

Your photostream ==
e : erica
Sets Galeries Tags Feople At Papula
et [ ———
SIMCe TUB. VO FEMAINS e MoUSTy 1eaer

Volve G8408 Motor Grader in Volvo G3408 Motor Grader in

Studio (Rear) Studio A

Visit the Volve Construction Equipment Visit the Voho Construction Equipment

Morth America website for more information North America website for more infarmation

06 e G3408 Hator Gradet on e GS40B Molor Grader

cling Volvo Construction Equi..  Velvo Metor Grader Joystick Hydra..  Velvo Amticulated Haulers features ...
(o - il ve 691 vier 223 vews
B Bajia | DemoDays =l &
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Step 6 - Develop and implement a CRM strategy

* Initiate Campaigns

* Build Leads
* Manage Cases * Create a Database
* Conduct Trainings
* Provide Service

+ Develop Knowledge Base 4

* Assign Leads

* Qualify Leads

» Convert Leads

* Deliver Products N ' . ; » Track Opportunities
+ Generate Invoices
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Step /- Integrate your CRM th systems

Lead Results

e System integration
allows for more data ...

* More data gives you Sales (Used)
more customer |
intelligence ...

* More customer
intelligence allows for Surveys
better personalized
marketing

Credit Status

Industry
Segment
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Step 8 - Automate your marketing and leads

Integrate your CRM and email

systems to capture, store and
VOLVO CONSTRUCTION EQUIPMENT MORE CARE. BUILT IN. . .
@ trigger activities

« Leverage workflows in your CRM to
automate the process flow to
dynamically reply to customers and
process leads to salesmen

Thank you for your interest in Volvo Articulated Haulers.

We will be contacting you shortly with your request of more information.
In the meantime, please use the links below as resourceful tools
about our Volvo products:

« Complement your leads with CRM-
stored data for greater value to
your salesmen

>> Download the Articulated Hauler Family brochure
>> Use Our interactive walkaround for Volvo Articulated Haulers

>> View more information on Velve Construction Equipment products

« Capture lead status by salesmen in
CRM for sales funnel
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Step 9 - Mobilize your digital offering

Y " — Y

VOLVO COMSTRUCTION EQUIPMENT g VOLVD CONSTRUCTION EQUIPMENT

Solect Model ]

._a Articulated Trucks

Backhoe Loaders
o 0

e Compactors Get the free mobile app for your phone
© http://gettag.mobi

Demalition Equipment

r . e faa
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Step 9 — Mobilize your digital offering (cont.)

s <~ IENN Mobile phone websites:
BUILD MY VOLVO USED EQUIPMENT 'VOLVO RENTS SOFT OFFERS I.BDUIWHNI ABOUT DEALER + easier updates
MG e mifo i {1 I¥ o . ,
o — - ————— » - various browsers cause maintenance
issues and inconsistencies

~

prm— _ - require Internet access

Mining

I : - Internet speed is issue

il StarHub T

B [ ]m] e e
ool P

BUILD MY VOLVO VOLVO RENTS SOFT OFFERS ABOUT VOLVO CE

MINING o Bucket capacity (m?) Operating weight ()
Sranler m EC290C 0.95 - 2.1 28.5 - 30.0
Excavator .

General Purpose General purpose

» Applications: L e
| Boom(m). | Long reach
+ offer online and offline features 57 >

Arm(m).

- require updates to remain accurate

35 >

+ can utilize Internet to offset internal il S—
content or enhance application g —
functionality

SPECIFICATIONS 23 BROCHURES 23 QUOTE =
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Step 10 - Analyze your efforts and adjust

CRM SEO

/= volvo A2SF Articulated Truel Construction Equipment - Windows Internet Explorer =0 x|

6:“__‘. [e] 1 truck, aspx e £l
| Fle Edt View Favortes Tooks Help
| % &2 roborom ~ =] . Logins = ¥ Bookmarks ~ /% New YDNEdting (+8) | [&7 John Johnston- ... | B} Save @) Generate £ syne (2]

w1, volvoce, comicanstructionequipmentinajen-us)

S Favorites 8 volvo AZSF Articulated Truck - Volvo Construction E¢

SheCatalyst ClickMap
| Color:

Transparent 0 [ NETEENE
0% T 15 VOLVO CONSTRUCTION EQUIPMENT e

™ Auto Flag: § Top Values
¥ Display Page

7 Dispiay Overiays

> At d trucks : 118
Refresh Overlay:
o efresh Overtays T o
» Articulated trucks =
Page Metrics
Asphalt Pavers

Total Page Views: 15,834 Articulated Trucks

% of al Page Views: o Backhoe loaders Contact Us

Eniry Count 2,156 Compsctors - -~ - - :

Ext Count 2464 Demolition equipment

Singe Page Vists: 1,074 Excavator

g OO kuEage; i) Willing equipment

/g Time Spent on Page: 0.8 min avout amcuis
Wotor graders

Nuriber of Reloads: 554 n

Relsted Repor Get more

Page Summary rriers information
et Tabors i

Wheel loaders

Search Analytics
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CEbShR| sRlsiEhTS

t ﬂ"“ CUSTOMERS DEALERS PRESS

SEARCH - ADS SEARCH - NATURAL DIRECT
Pay Per CLick Ads Results From Keyword Searches Manually Entered / Bookmarked URLs
Through Search Engines Through Search Engines or Links From Other Sites / Online Ads

SOCIAL MEDIA
ONLINE SURVEYS
PODCASTS & WEBINARS
eMAIL
eCOMMERCE
WEBSITES
MOBILE APPLICATIONS

(0)711114

, : Channels/Forums
OPTIMIZE
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Suggestions for Digital Success

1
2
3
4
5

Continuously develop your website
Optimize for search engines

Promote through PPC and banner ads
Support through email marketing
Link through social technologies
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Suggestions for Digital Success

6
/

Develop & implement a CRM strategy

ntegrate your CRM with systems

8 Automate your marketing & leads

9

Mobilize your digital offering

10 Analyze your efforts and adjust
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Volvo CE results and key takeaways

Lessons Learned Achievements

Take your time and do it right - All objective goals achieved

Links back to social and email led
to increased customer velocity

Adjustments will need to be made

Personalization is essential

Analytics highlighted need for
Digital marketing is all about data mobile solutions

Don’t jump on the bandwagon, do Mobile enhancements increased
what’s right for your business time on site and lead submissions
based on your customer needs

CRM integration decreased email
build time by half

. /Wmarketingsherpajcaeruze
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Thank You — Any questions?

John Johnston

Director, Digital Marketing

Volvo Construction Equipment Americas
John.johnston@volvo.com

Justin Bridegan
Senior Marketing Manager
MECLABS

Justin.bridegan@meclabs.com

.f/ = .
: / (Ymarketingsherpajcarruze
e U O st g SO



	Slide Number 1
	Presenters
	In the Beginning …
	Why Change?
	Simple Objectives and Goals
	Slide Number 6
	Step 1 - Continuously develop your website
	Step 2 - Optimize for search engines
	Step 3 - Promote through PPC and banner ads
	Step 4 - Support through email marketing
	Step 5 - Link through social technologies
	Step 6 - Develop and implement a CRM strategy
	Step 7- Integrate your CRM with systems
	Step 8 - Automate your marketing and leads
	Step 9 - Mobilize your digital offering
	Step 9 – Mobilize your digital offering (cont.)
	Step 10 - Analyze your efforts and adjust
	Slide Number 18
	Suggestions for Digital Success
	Suggestions for Digital Success
	Volvo CE results and key takeaways
	Thank You – Any questions?

