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Senior Online Marketing Manager
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Marcia directs the email marketing channel for Calendars.com, an
Internet Retailer Top 500 site and the largest online calendar
retailer. Marcia has 15 years of marketing experience, including 11
years in B2C marketing and six years managing email and loyalty
programs. Prior to moving into the e-commerce arena with
Calendars.com, she directed marketing efforts for several
restaurant concepts and also has experience in media planning and
advertising sales.



About Calendars.com

CALENDARS.COM T DOGBREEDSTORE.COM ]

CALENDAR

CUSTOM Categories SALE Puzzles Games Books Folk Art Dogs Travel TOP 50

Browse by Format

Wall Calendars

Desk Calendars

Mini Wall Calendars
Engagement Calendars
Personalized Calendars
Accessories

Gifts for Dog Lovers!

DogBreedstore.com

Nothing but the breed
Browse by Category

STAFF PICKS
PUBLISHERS

TOP RATED

TOP 50 CALENDARS
Just Arrived
Americana

Art & Architecture

Entertainment

Cal

Free Shipping On Orders of $20 or More! Login My Account Store Locator Help

- The BEST SELECTION - - My Cart
of Calendars in Q Search by Keyword, Topic, or Publisher L“‘M‘J 0 items
« the Known Universe.™ Total: $0.00 e

FREE SHlPPlNG when you spend $20 or more, or $5 flat rate! Getorganizac DETAILS »

for less!

Featured ltems:

Fact or Crap 2014 Desk
Calendar

Size Opened: 6.00" X 5.00°
Publisher: Calendar Ink
Status: IN-STOCK

$3.49 More Info
What Cats Teach Us 2014
Desk Calendar

Size Opened: 6.00" X 5.00"
Publisher: Willow Creek Press

Shop by Type:
Cats Rule, Dogs Drool!  >"°P™ Pe
A

Shop ‘
Dogs»

desk

<®»

engagement

#SherpaEmail

Our Thanksgiving Gift to You: Black Friday Starts Now! Shop Now View in: Browser

Need Help? Email Us | 800-366-3645

c A--EN D ARS © Search by Keyword. Topic, or Pubhsher-

CUSTOM BEST SELLERS DOGS ART TRAVEL SPORTS | SALE

SHOP OUR

SALE EARLY!

My Account
Store Locator

CONNECT
with us

FREE SHIPPING! See details below.

Recommended for you

Hello Marcial We've found a few calendars that we think you'll like.

=)
Calendar ».

by Sandra Boynton




The Problem

Ideally images
have no borders
or background
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The problem
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Highly seasonal product

i R P
RES .

 Compelling promotions in off-season is a challenge

* Deliverability issues from decreased engagement
and inconsistent mail volume

#SherpaEmail



The problem

Trapped in endless “buy now”

messaging cycle
* All emails were promotional Bt = Frivk
In nature PRE- Calendars' : SHIPPING!
FRIDAY ST e
e All emails had high revenue """"E o | T wonste m
eX p e Ctat i O n S FREE SHIPPING. See offer details below. f
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The problem

L Do
[:AI_ENDARS oACasncan :3;, D()gBIeedstorv.(:om
the Known Universe.™ ’,-2 Mothing histichi ¥
g Sg

st | N Gift |
Categorie 5 Gase L idase 'Dogs | sports | Art | Deals

Trapped in endless “buy now”

We needed a
new way to engage
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Problem solving
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The solution

Create an email newsletter to deliver
compelling content all year long.







Defining objectives

* Engage subscribers in a new way
* Provide interesting and relevant
content all year long
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Defining Objectives: Promote social media channels

Daily Grid

Home AboutTDG Job Openings ContactUs Press Center|

0. FEB, 2014 : FOOD HOL

National Cream Cheese Brownie Day

February 10 is National Cream Cheese
Brownie Day! Regular brownies are already a
delicious chocolate baked confection loved by
many, but the addition of the somewhat
savory and tangy cream cheese takes the
popular dessert to an even more delectable
level.

Desserts going by the name “brownie” have
been around since the 1800s, but brownies as
we enjoy them today can be traced back to
1906. The cake-like treat made its debut in

Q“. 'w'eé} n Courtney

Your Organized Life

id like to join our Organized Life Board and show how you organize your life,

u follow us on Pinterest, then email Pinterest@Calendars.com with Organized
bject line. Add your Pinterest username and what you will be cf
If you would like to post DIY projects, please see our board "[]

Mount the Concealed Book Shelf to

#SherpaEmail

‘any wall and your books will appear

as if they are floating in au Tk w
A Calendars.com: http://bit.ly/calcom The BEST SELECTION T
bl: Sinad by Re-purpose another use for an old Wooden shelves for walls f Calend: mmi rrj/ NEWS 4
=8 china cabinet. | DIY Crafts For o Tdars ¥ the Known Universe,
Home Decor U
About - Suggest an Edit Photos Fip Day News Pinterest Emai Sign Up

&

Week @ CALENDARS:

The Day the Music Died The Beatles' First U.S. Visit
Facebook Launched )8 James Dean's Birthday
National Weatherman's Day Toothache Day
National Frozen Yogurt Day

Calendars.com o) Like Message % ¥
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16-MONTH 2014 CALENDAR
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Being ourselves with ...

Strategic Design + Content

* No boring, traditional newsletters
* Design that builds on our brand
e Content that entertains and informs

. : - L ‘“ :‘“-‘,.' “.ba;w"‘ A .:_‘._f; L v T R e VS GO o RN ' ;
BT LTI P 3 T -
. -» Ap r I I -
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You can’t always get THE Hﬂl.l.“lﬁ STOHES

what you want

.. and it takes a significant '@ ¥

time investment to get e
what you need.

2013 CALENDAR



You can’t always get
what you want

Connecting content to consumers

* Develop quality content
.. and it takes a significant . |dentify “evergreen” content you may
time investment to get already have available

what you need. * Create a content calendar — make a
plan for the resources and time you

need



Connecting to our content
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Connecting to our content
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Connecting to our content
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The results

Jan 15

Jan 21

#SherpaEmail

Blog traffic after Flip
Day newsletter send
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The results

* Newsletter produces a positive ROI, despite
low conversion rates

e Good customer feedback

Ymarketingsh
#SherpoEmoﬂ *Other factors contributed 4 email summit 2014




The results

4 )
“You nailed it.”
-Beverly
* Newsletter prodrees __orerverroe—bpite
low conversion rates 4
o ) ack “BRAVO for your wonderful

“I enjoy reading your Flip Day newsletter
monthly Flip Day

; -Claire
calendar.

R/'K‘m Y M

#SherpaEmail *Other factors contributed

14
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Unlikely
Fiizmdships

2014 CALENDAR

A Celebration of Remarkable/BrieRdSRIPSin the Animal Kingdom




July is here! Celebrate Flip Day with FREE Shipping on ANY Order for 48 :
Hours! Shop Now View in Browser

The challenges CALENDARS: oo Eosse wossesse

CUSTOM BEST SELLERS DOGS ART TRAVEL SPORTS = SALE

In-season messaging conflicts
Flip Day was developed during
the off-season to promote
engagement ...
In-season, it caused messaging

conflicts and concerns about
list fatigue

First tested combining Flip Day with a ' _
. Thank You for Shopping at Calendars.com
promo campaign, and saw poor results The BEST SELECTION of Calendars in the Known Universe™

ketingsh
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Solution

In-season messaging conflicts

98% Increase In open rates

Compared to Flip Day open rate during off-season months

Strategically identified audience for Flip Day during high-
frequency months of September through January

— Recent purchasers who are typically suppressed from promos
— Subscribers who have previously engaged with Flip Day

Qmarkehn sherpa

#SherpOEmoﬂ 28 Y amail summit 2014



Current challenge ; ‘EAL LEN G E

2014 calendar

Unsubscribe rates

Subscribers opt-out at a
higher rate on Flip Day
messages

Featuring motivational themes
and inspirational quotes!

#SherpaEmail



Current challenge \'ﬁ \ =

LENGE

2014 c

Unsubscribe rates

When using the filtered, or strategic
audience selection, negative impact is
minimized.

#SherpaEmail



Solution: Unsubscribe rates

Preference Center changes are
planned this year to provide a

choice about receiving Flip
Day.
e Assumption is that some

subscribers only want
promotional messages

* Adding other opt-down
choices as well

#SherpaEmail

-

Current
Preference

Center: No Flip

Day option!

31

CALENDARS § Dogbreedo

Sign Up for Calendars.com Exclusive Money-Saving Offers

Enter your email address below to receive Free Shipping on orders of $15 or more.*

Email
Address*

Help us send you better emails by telling us a little more about yourself.

First Name

Last Name

Birthday - =/ - - =l
Gender Male Female

Tell us about your favorite type of calendars so we can recommend the best titles for you

What is your favorite calendar category?

Art & Architecture Flowers & Gardens Religions & Inspiratic
Cats Food & Drink Sports

Children & Family Humor Travel & Scenic

Dog Breeds Models Other

Entertainment Pets and Animals

What is your preferred calendar type?

Wall Calendar Desk/Box Calendar
Engagement/Journal Mini Wall Calendar
Calendar
Mobile #: (999) 999-9999

Calendars.com may deliver mobile offers and promotions via text message in
the future. Check the box if you would like to receive these offers and promotions
on your mobile phone. Message and data rates may apply.

SUBMIT

AFirst time email subscribers only. Applies only for Standard US Shipping.



The takeaways

Don’t be afraid to try something new

Manage expectations for the executive team

Watch your metrics and adjust your strategy as needed

Ensure your design, content and voice work together to positively
reinforce your brand



Thank you to my team! 5%
- &

enterprise

MARKETING SOLUTIONS

Sarah Farrar
Calendars.com
Email Channel

Partner-in-Crime

Ashton Fasel
Calendars.com
Graphic Design

Content Curation
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Thank You

Marcia Oakes

Senior Online Marketing Manager
Calendars.com
marciao@calendars.com

Courtney Eckerle
Manager of Editorial Content
MECLABS

@CourtneyEckerle
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