
How Dell designed an email with old technology to launch a new product

Old Dog, New Tricks

Dave Sierk Alex Smith

Consumer & Small Business Email StrategistMarketing Manager

Dell MECLABS



Session Speaker

2

Dave Sierk

Consumer & Small Business Email Strategy

Dell

Dave Sierkƛǎ ǘƘŜ 9Ƴŀƛƭ {ǘǊŀǘŜƎƛǎǘ ŦƻǊ 5ŜƭƭΩǎ ¦Φ{Φ /ƻƴǎǳƳŜǊ ŀƴŘ {Ƴŀƭƭ 
Business group. Since joining Dell in 2007, he has worked on 
numerous B2B and B2C email programs. During his tenure, Sierk
has worked on all facets of email marketing within the company. His 
current focus is on technology, platforms and long-term planning. 
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More than 1 BILLION emails a year



http://fineartamerica.com/featured/open-road-stretches-to-the-horizon-stephen-st-john.html
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But email has and is EVOLVING

http://www.virtualmv.com/wiki/index.php?title=Internet:Email

http://www.blastam.com/blog/index.php/2008/08/stop-using-all-graphics-in-
emails-dell-gets-it-right/
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Dell knew it needed a change

But email has and is EVOLVING

http://www.virtualmv.com/wiki/index.php?title=Internet:Email

http://www.blastam.com/blog/index.php/2008/08/stop-using-all-graphics-in-
emails-dell-gets-it-right/







1 Think of different ways to break through

2 Personalize on a micro-level

3 Focus on the BIG picture
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The new Dell Convertible Tablet is unlike any other tablet youõve seen before! Why settle 

for the machine you have, when Convertible UltrabookÊ offers so much more? Convert 

it, touch it, wake it in a flash. Multitask with blazing fast performance, access files in a 

snap, use it all day long...and enjoy peace of mind with built-in security. Wondering 

exactly how the Convertible UltrabookÊ works? During the day you can simply use this 

computer as your everyday, go-to laptop. Open up the front and start typing away. But 

once youõre ready to head out, close up the laptop and rest assured that if you need to 

use your Convertible UltrabookÊ at any time, you can open the cover, flip it around and 

suddenly youõll have a working tablet in your hands. The tablet side of the screen hides 

the keyboard that you were previously using your UltrabookÊ 2 as a laptop! And in a 

flash you can lift up the top part of your tablet, flip it back around to turn your Convertible 

UltrabookÊ  back into the laptop you were working on your presentation on this morning. 

The ability to flip and turn this computer around into a tablet is unlike any other piece of 

technology out on the market. Work on your laptop during the day and turn it into a tablet 

by night ðyou will get the best of both worlds with the Convertible UltrabookÊ 



A GIF?



http://blog.kovalent.co/2013/07/14/animated-gifs/



http://blog.kovalent.co/2013/07/14/animated-gifs/

http://blog.kovalent.co/2013/07/14/animated-gifs/



Show your value proposition
(REALLY SHOW IT)





Control Treatment



http://fineartamerica.com/featured/2-leap-of-faith-fraida-gutovich.html



leap of faith
Took a 

http://fineartamerica.com/featured/2-leap-of-faith-fraida-gutovich.html



Treatment



109% Increase in revenue
Compared to benchmarked data from last year

Email with Animated GIF
Increase against quarterlybenchmark for 

similar promotional campaigns

Click Rate 42.6%

Conversion 103%

Revenue 109%



1 Think of different ways to break through

2 Personalize on a micro-level

3 Focus on the BIG picture



The perfect time to 
send an email



http://blog.sgrouples.com/top-5-online-privacy-myths-about-social-media-

debunked/teenage-girl-lying-on-a-bed-at-night-working-on-a-laptop-computer/
http://www.nydailynews.com/life-style/health/morning-people-happier-feel-healthier-night-owls-study-suggests-article-1.1094281



We always thought it was 9:00 a.m.  

http://www.123rf.com/photo_5375336_twelve-hours.html

http://www.chasefreight.co.uk/page/product+guide

http://www.nydailynews.com/life-style/health/morning-people-happier-feel-healthier-night-owls-study-suggests-article-1.1094281



Wanted to take it a step further
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25.4

[ƛǎŀΩǎ 9Ƴŀƛƭ 9ƴƎŀƎŜƳŜƴǘ {ŎƻǊŜΥ

http://strengthsbuilders.com/



6 months later

[ƛǎŀΩǎ {ŎƻǊŜΥ

25.4
8:00 p.m.

29.1
3:00 p.m.

WƻƘƴΩǎ {ŎƻǊŜΥ

31.2
7:00 p.m.

9ƳƛƭȅΩǎScore:

26.8
10:00 a.m.

aŀǘǘΩǎ {ŎƻǊŜΥ

http://strengthsbuilders.com/

http://www.library.ohiou.edu/2012/07/under-the-hood-a-
technical-look-at-aldens-new-website/http://www.clinplus.com/-Data-and-MetaData-DZS-

software/?Tag=NDA%20Submission
http://news.chass.ncsu.edu/?attachment_id=7970



Hypothesis

ά.ȅ ƳŀƛƭƛƴƎ ƛƴŘƛǾƛŘǳŀƭ ǎǳōǎŎǊƛōŜǊǎ ŀǘ ŀ 
time of day when they have historically 
shown engagement with Dell emails, we
can adjust to their email consumption 
habits and increase open and ŎƭƛŎƪ ǊŀǘŜǎΦέ



Test time

Control Treatment

[ƛǎŀΩǎ hǇǘƛƳƛȊŜŘ 9Ƴŀƛƭ 
Engagement Time:

8:00 p.m.
25.4

http://strengthsbuilders.com/

http://www.123rf.com/photo_5375336_twelve-hours.html

http://www.chasefreight.co.uk/page/product+guide



8.2% Increase in unique click rate
Compared to the 9 a.m. control deployment 

EmailDeployment Time Open Rate
Unique Click 

Rate

Control ς9 a.m.Deployment - -

Treatment ςPersonalized DeploymentTime 6.6% 8.2%



1 Think of different ways to break through

2 Personalize on a micro-level

3 Focus on the BIG picture



VS. 

http://fineartamerica.com/featured/2-leap-of-faith-fraida-gutovich.html



http://www.conduitgroup.com.au/stories/construction/news/Training_Grant_for_QLD_Surveyors.php



Rely on solid 
benchmark data

http://www.conduitgroup.com.au/stories/construction/news/Training_Grant_for_QLD_Surveyors.php



Tricky to get buy-in

= 109%
Increase in $$$






