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Jacob Baldwin is th8earchEngineMarketingManagetrfor
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notification company, One Call Now. During his time there, Baldwin
has spearheaded major projects such as the radical redesign of its
marketing site, the construction and application of the digital
marketing testing and strategy programs and the implementation
of its personabased content marketing prograrkle has been
guoted in numerous business publications including Website
Magazine, Inc. Online, Businessbolts.com, and
The Network Journal.
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The Company

A 10 years old
A B2B and B2GaaSrovider of

automated notification 0 C ||
solutions ne a
A We facilitate oneto-many
communication for Businesses,
schools, various other ndor-

profit groups



Gottastart somewhere

A In the beginning, | knewothing about digital
marketing, web design, lead capture,
conversion actions, SEQ, information
architecture, personasnothing.

A2S RARYQl KI@S lyeé a
software.

A All of the tests we did were sequential, not
A/B.

A The new site we created was a great |
AYLINRQGSYSYGzZ odzi Al Q3
perfect.




Improving Lead Gen

KEY FINDING: LEAD GENERATION BUDGETS FAVOR ONLINE ACTIVITIES

Chart: Trends in 2012 marketing budgets

Q. Please indicate the expected changes to your lead generation budget for the following channels for 2012,

m Increase greatly m Increase slightly Mo change
Website optimization 45%

Social media

More and more marketers are

SEO %
optimizing online activity to Content marketing N ESTA S T —
improve their lead generation T e —
efforts. Marketing technology Y7 NN -7 SN

Mohile marketing
Paid search (PPC)
Webinars

Direct mail
Tradeshows

Print advertising

( )mc] rl.(e Tl ng sherpa Source: ©2012 I_\I'Iarlietingsherpa Lead Generation Benchmark Survey
Methodology: Fielded January 2012, Ne1 915
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. Why Optimize? ‘

L ead Gen.




The Challenge

Thought sequence
Page layout

Imagery

SEO

Segmentation model
Messaging/Value Prop

A
A
A
A
A
A

OneCall W

with just one call!

Schools

Religious Organizations
Sports

Business

Emergency Management

Other

I How It Works

Free Trial

FAQ Contact Us

About Us I

With One Call Now™ 4
you talk, we deliver.

< ||

Try Us For FREE!
Try it before you buy it!

start your free trial now

% Receivea®

$ Listen to o Sample

1ge Online | play »

ter | register »

W S Lol M .
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minutes, to any group, large or small. Schools, congregations, sports teams, businesses
and municipalities throughout the country rely on us for routine reminders and
emergency notifications. With One Call Now you talk, we deliver!

Your Group Messaging Solution|

Our service is fast,
dependable and easy to use

No additional hardware,
software or phones lines are

|ive support 7 days a week —
peak to an actual person!

Veb-based phone-list set-up

vill have you up-and-running

n no time

News

Major Alert Delivered Today

Lorem Ipsum DJM‘I

y
Cupidatat non proident, suntin

est laborum..." | more »

culpa qui officia deserunt mollit anim id

- - culpa qui officia
deserunt mollit anim id est non
proident anim id est | more »

What Our Customers
Are Saying... more »

.-.One Call Now is a
HUGE timesaver because
it allows us to effectively
communicate via phone to
large numbers of our
constituents in a short
period of time.

Resellers & Potential Partners
Interested in becoming an
official One Call Now reseller

or partner? | details »



Back to the drawing board:

Segmentation modeling

A Religious Organizations
Small Churches
Medium Churches
Large Churches

Original

A Religious Organizations
A Mega & Corporate

Synagogues
Churches _ Religious Organizations
A Congregational Other
Churches A Business
A Synagogues &habads Consumer Services
A Business Healthcare

Property Management
Manufacturing

Utilities Providers
Other

A Customer Notification
A Business Continuity
A Staffing Calls

Too oo Too To To To &5 T To o T To Io



Back to the drawing board:

Persona Characteristics

To o

Humanistic

Characteristics
Touchyfeely
Enjoys reading about
people & special
interest stories
Philanthropic

b

A

Methodical

Characteristics
Very logical
Will likely consume
every piece of related
content before making
decision

A

Competitive

Characteristics
Wants to be the best,
wants to use the best
products
Very resultsoriented,
needs to prove success

Spontaneous

Characteristics
52SayQi
to talk to sales person
Ready to purchase at
any moment
Knows what they want

g1y
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Back to the drawing board:

Personaspecific content

Humanistic Methodical Competitive Spontaneous
Appealing content Appealing content Appealing content Appealing content
A Testimonials A Case studies A Testimonials A 800 Number
A Videos A Product/tech spec A Value proposition A hLlirzy G2 a. dz
A Social responsibility sheets A Feature sets A Pricing info
(marketing with a A Long copy A Sideby-side
purpose)

comparisons



