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Jacob Baldwin is the Search Engine Marketing Manager for 
!ƳŜǊƛŎŀΩǎ ƭŀǊƎŜǎǘ ŀƴŘ ŦŀǎǘŜǎǘ ƎǊƻǿƛƴƎ ǾƻƛŎŜΣ ǘŜȄǘ ŀƴŘ ŜƳŀƛƭ 
notification company, One Call Now. During his time there, Baldwin 
has spearheaded major projects such as the radical redesign of its 
marketing site, the construction and application of the digital 
marketing testing and strategy programs and the implementation 
of its persona-based content marketing program. He has been 
quoted in numerous business publications including Website 
Magazine, Inc. Online, Businessbolts.com, and 
The Network Journal.
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The Company

Å 10 years old
Å B2B and B2C SaaSprovider of 

automated notification 
solutions

ÅWe facilitate one-to-many 
communication for Businesses, 
schools, various other not-for-
profit groups



Gottastart somewhere

Å In the beginning, I knew nothingabout digital 
marketing, web design, lead capture, 
conversion actions, SEO, information 
architecture, personas - nothing.

Å²Ŝ ŘƛŘƴΩǘ ƘŀǾŜ ŀƴȅ ǎƻǇƘƛǎǘƛŎŀǘŜŘ ǘŜǎǘƛƴƎ 
software.

Å All of the tests we did were sequential, not 
A/B.

Å The new site we created was a great 
ƛƳǇǊƻǾŜƳŜƴǘΣ ōǳǘ ƛǘΩǎ ƴƻǘ ōȅ ŀƴȅ ƳŜŀƴǎ 
perfect.



Improving Lead Gen

More and more marketers are 
optimizing online activity to 
improve their lead generation 
efforts.





Cheetahlearning.com

Why Optimize?

Lead Gen.



The Challenge

ÅThought sequence
ÅPage layout
ÅImagery
ÅSEO
ÅSegmentation model
ÅMessaging/Value Prop



Back to the drawing board:
Segmentation modeling

Å Religious Organizations
Å Mega & Corporate 

Churches
Å Congregational 

Churches
Å Synagogues & Chabads

Å Business
Å Customer Notification
Å Business Continuity
Å Staffing Calls

Å Religious Organizations
Å Small Churches
Å Medium Churches
Å Large Churches
Å Synagogues
Å Religious Organizations
Å Other

Å Business
Å Consumer Services
Å Healthcare
Å Property Management
Å Manufacturing
Å Utilities Providers
Å Other

Into

Original



Back to the drawing board:
Persona Characteristics

Characteristics
Å 5ƻŜǎƴΩǘ ǿŀƴǘ ƻǊ ƴŜŜŘ 

to talk to sales person
Å Ready to purchase at 

any moment
Å Knows what they want

Spontaneous

Characteristics
Å Touchy-feely
Å Enjoys reading about 

people & special 
interest stories

Å Philanthropic

Characteristics
Å Very logical
Å Will likely consume 

every piece of related 
content before making 
decision

Characteristics
Å Wants to be the best, 

wants to use the best 
products

Å Very results-oriented, 
needs to prove success

Humanistic Methodical Competitive



Back to the drawing board:
Persona-specific content

Appealing content
Å 800 Number
Å hǇǘƛƻƴ ǘƻ ά.ǳȅ bƻǿέ
Å Pricing info

Spontaneous

Appealing content
Å Testimonials
Å Videos
Å Social responsibility 

(marketing with a 
purpose)

Appealing content
Å Case studies
Å Product/tech spec 

sheets
Å Long copy

Appealing content
Å Testimonials
Å Value proposition
Å Feature sets
Å Side-by-side 

comparisons

Humanistic Methodical Competitive


